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People’s personal choices are at the centre of advance care 
planning and treatment outcomes.

System reform to integrate advance care planning as a key 
feature of high quality care.

Education of all health, aged care and disability service providers 
on the value and process of advance care planning.

All parts of the advance care planning landscape work together 
to achieve clear, measurable person-centred outcomes.

People understand and participate in advance care planning to 
ensure access to care of their choice at all stages of their lives. 

Our vision
Advance care planning is a conversation and a personal statement that goes beyond filling in a form.  
It’s a commitment to honour and respect an individual’s health care values, preferences, and choices.  

Advance care planning discussions should be part of routine health care conversations across Australia.

Our purpose
To support and enable a national collaborative approach to advance care planning.

Rationale
Lack of awareness and understanding about advance care planning

There is a lack of understanding about the benefits and process of advance care planning in the 
community, amongst the aged care and health workforce, and health system. Only 15 per cent of the 
general adult community and 14 per cent of older people have an advance care directive. There are 

quality, transition, and storage issues with documents. We need to support the workforce to develop  
their understanding of their roles and responsibilities in facilitating and enacting advance care planning.

System reform and policy and legislation challenges
There is no nationally consistent approach and scheme to advance care planning legislation and the 

recognition of advance care directives across Australia. Commissions acknowledge the need to improve 
access to advance care planning, palliative care, and end-of-life care for quality care but there is limited 

investment in national legislative reform, policy, systems, and quality measures to achieve this.

Population changes
Across Australia, we have an ageing population where dementia is one of the  

leading causes of death. There are also increasing levels of chronic illness in the  
population with risks of fluctuating medical decision-making capacity.
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Desired impact

Advance Care Planning Australia
Advance Care Planning Australia (ACPA) is funded by the Australian Government as the 
national leader for advance care planning within the National Palliative Care Programs. 

ACPA has a 20 year track record in national advance care planning leadership, advocacy, 
programs, information support, education, research, and quality improvement.

Advance care planning enables a person’s choice  
and control over their future medical treatment decisions.



Objective 1 - Lead and advocate for best practice advance care planning in Australia

Objective 1.1

Disseminate 
evidence-based 

advance care planning 
leadership, resources 

and advice.

Objective 1.2

Operationalise the 
National Framework 

for advance care 
planning documents. 

Objective 1.3

National advocacy to 
improve advance care 

planning, palliative care 
and end-of-life policy, 

systems and outcomes. 

Objective 1.4

Facilitate the National 
Advance Care Planning 

Advisory Group and 
participate in governance 

opportunities.

Action 1.1

Advance Care Planning 
Australia delivers the 
national leadership 

role for advance care 
planning.

Action 1.2

Improve consistency 
and quality of advance 
care planning through 

harmonising policy, 
language, documents 

and practices.

Action 1.3

Advocate for the 
inclusion of advance 

care planning in national 
standards, professional 

codes and patient 
management systems.

Action 1.4

Contribute leadership 
to national, state and 
territory government 
advisory boards and 

service provider 
networks on policy 

and system reforms.

Objective 2 - Partner and collaborate to drive uptake of advance care planning

Objective 2.1

Reduce duplication 
through leveraging the 
strengths of existing 
agencies and service 
provider networks.

Objective 2.2

Promote uptake of high-
quality advance care 

planning across health 
and aged care systems.

Objective 2.3

Partner with and support 
the sector to implement 
advance care planning.

Objective 2.4

Collaborate to drive 
national safeguarding 

efforts.

Action 2.1

Develop new and 
enhance existing 

relationships with key 
agencies and networks.

Action 2.2

Partner with lead 
agencies and peak 

bodies including the 
Commissions on 

Quality and Safety in 
Health and Aged Care, 

RACGP, Dementia 
Australia and others to 
implement consistency 

in ACP practice.

Action 2.3

Partner with relevant 
agencies and peak 
bodies (e.g. PHNs, 
AIHW, RACGP)  to 

measure the prevalence 
and quality of ACP in 

general practice, other 
primary care, disability 
and aged care settings.

Action 2.4

Work with Offices of 
the Public Advocate 

and other legal entities 
to promote consistency 

in legislation.

Objective 3 - Increase understanding and access to advance care planning 

Objective 3.1

Engage with 
community sector 
organisations and 
communications 

channels. 

Objective 3.2

Increase 
community and 

workforce knowledge 
on the benefits of 

advance care planning.

Objective 3.3

Co-design advance care 
planning resources for 

diverse and under-
represented groups.

Objective 3.4

Enhance innovative 
approaches to supporting 
consumers and substitute 

decision-makers.

Action 3.1

Enhance 
communication and 

marketing opportunities 
through ACPA and 

partner channels and 
National ACP Week.

Action 3.2

Enhance and expand 
the peer-led National 

Advance Care Planning 
Support Service including 

referrals and support 
programs.

Action 3.3

Expand the reach 
of ACPA education 

and training program 
targeting consumers, 
service providers and 
health, aged care and 
disability workforces.

Action 3.4

Extend the Advance 
Care Planning 

Community Volunteer 
Ambassador program to 
enhance education and 
support of individuals 

and communities.

Objective 4 - Influence advance care planning systems and quality improvement 

Objective 4.1

Support health and  
aged care providers  

to implement advance 
care planning 

systems and processes.

Objective 4.2

Disseminate tools 
to collect advance 
care planning data 
to measure impact.

Objective 4.3

Co-design 
advance care 

planning guidance 
and resources with 

multiple sectors.

Objective 4.4

Partner with the 
Australian Digital 
Health Agency to 
increase advance 

care directives 
in health records.

Action 4.1

Enhance and 
disseminate advance 

care planning evidence-
based guidance and 
resources to support 
system improvement 

e.g. ACP aged care 
guide.

Action 4.2

Promote uptake and 
implementation of ACPI 
Toolkit and associated 

improvement strategies.

Action 4.3

Develop agreed targets 
for the quality of advance 
care directives in health, 
aged care and disability 

service records.

Action 4.4

Promote advance care 
planning data items 
and documents in 

digital health systems 
and software.
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Actioning our objectives


